To: Summit Steward Program Partners, Supporters, and Friends
From:Kayla White& Julia Goren
Date: 10/292018

2018 Summit Steward End of Season Report

Fall is here with bright foliage,

chilly summits and plenty of

weekend hikersln August,

summit stewards hit dig

milestoneby speaking tohalf a

million hikerssince the start of
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feet deviated from walking on

§ alpine plants onto bare rock.

{ The29" year of the Summit
Steward Progranhas brought
; 7 ) , new challenges and

SNl ot b o ¥ ey R LIS opportunities to instill in hikers
a sense of alpine stewardshiphetrend of increasing numbesf hikers continutes witta record
numberof contacts made38,033! Now more than ever, we need to mobilize to protect this precious
alpineresource.Therefore, next year ADK will be hosting the 2019 Northeast Alpine Stewardship
Gathering. The Gathering is a great way for interested parties to discuss the future of alpine
conservation. It will also be a celebrationtbé 30th year anniversgrof the Summit Steward Program.

Our accomplishments are made possible only through thicoussupportof our partners, donors,
sponsorsandpeoplelike you.A huge thank you goes to thiedirondack éers whose generosity made
it possible tdfield a full crew this seasoithe 46ers have pledged to support the Summit Steward
Program fo the next three yearsAnother thank you goe® the ADKhighpeaks Foundatievhose
support provides regular coveragé @ascade Mountaifor a ninthyear in a rowWe also owe our
gratitude to theWaterman Alpine Stewardship Funaihich funded a fall summit stewapbsition This
year, the#507 Fund for the SumitfStewardship Progranmade its thirdgrant to help partidly fund a
steward position Another big thank you goes to our friends at The Mountaineer for fatifigafunding
through PatagoniaBoth Patagonia anBE haveprovided funding to cover the cosf summit steward
positions Northern New York Audubgprovided partial funding for one of our botany stewards this
year.



http://adk46er.org/
http://www.adkhighpeaksfoundation.org/
http://www.watermanfund.org/
http://507fund.org/
file:///C:/Users/chiefsteward/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/1F6C75HR/https/www.patagonia.com
https://www.rei.com/
http://www.nnya.org/

With a heavy heart, we say goodbye to Julia Gorer
who has been ith the program since 2006 and the
Adirondack Mountain Club since 2004. Julia
transformed the Summit Steward Programnto one

of the mosthighly respected alpine stewardship
progransin the Northeast She worked to create a
sustainable source of funding Vidn every year
writing grants to keep the program afloat, gave her
time and body to the mountains during the
stewarding season, created an extemstvaining
regimen for stewardand expanded the research
conductedh y b, Q& .[Thisldlys&atches y
the surface of her accomplishmenttulia haslso
0SSy | 5YQaire@dRfdethe padt By 5
yearssetting! 5Y Q& SaRpda@ranistd 2hjgher standard_uckily, Julia will not be far and she will
be continuing to worlon issues pertaining to thadirondack Park with the Adirondack Coundibok
forward to collaboratingvith Julia on issues likeverusein the High Peaksvildernessethicsand the
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Wehad a crew of four summit stewards, two botany stewards, twostelvardsand twenty six

volunteers who continue to dedicate their blood, sweat, and tears to the protection of tiny alpine plants
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changeddramatically m the past 29ears and someisitors to the summghave met stewards before or

are familiar with the message, we still have many new hikers to the area. There are always new people

to educate and to enlist in the cause of alpine stewardship!

State of theSummit Steward Program
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Below you can see the 20project list initalics
¢ Continuing to work on thiuture of the program

In 2015, the 807 Fund for Summit Stewardshifas created, and in 2018dirondack Archangels:

Guardians of the HigReaksvas released as a fundraiser for this endowmeie are happy to

announce that the #50%und has giveris third grant to helppartially fundone summit steward

position.We continue to work to raise awareness about this endowment and other ways to assist with
funding the Summit Steward Program. We aomtinuing to find funding through other grant sources,

including Adirondack 46ers, ADKhighpeaks Foundation, Waterman Fund, Patagonia, REI, and NNY
Audubon. If you are aware of apgptential donors or grant opprotunities, please send them our way.

We will continue to work on ecuring funding toncrease outreach ansummit steward presencen the
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¢ Continuing our third round of alpine population sampling into 2019

This year we started our thinébund

of alpine population sampling, hiring
botany stewards Yuuka and Connor.
In 20062007, we collected baseline
population data on the 27 rare,
threatened and endangered alpine

. plants through a stratified random

. sampling procedure. With this data,
. we calld model population densities
' and estimate population sizes. This
2 sampling was done again in 2013 to
. test for any divergence in
population. Botany stewards have to
., ‘ o Yk A travel to remote parts of the
mountain, swimming through krummholz and skirting ledgesrtd their sampling plots. Once at the
sampling point, theyvouldlay down a 5 x 5 meter plot with string and then count stems, plants and
estimated square meters of clumpsuuka and Connor were able to complete 213 plots on seven
summits this year. In 2@ we will hire one botany steward to complete their work.

¢ Hosting the 2019 Northeast Alpine Stewardship Gathering

The Northeast Alpine Stewardship Gathering is an opportunity for alpine researchers, planners, land
managers, hiking clubs, stewards, angtiasted parties to meet to share information and improve the
understanding and management of the alpine areas of the Northeastern US. This event provides a forum
for the discussion of challenges and opportunities common to all Northeastern alpine aseas|la

chance to celebrate the qualities that make each of these areas unidugwill be the second time ADK

will be hosting the Northeast Alpine Stewardship Gathering, coinsiding with our 30th year anniversary.
With the exponential increase in hiker use, it is important now more than ever that we are using the

best management tools, research methods and wilderness ethics to protedtamile alpine resource.

Join us on October 257, 2019 at the High Peaks Reisim Lake Placid. There will be more information
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the upcoming months.

¢ Spending more time tea stewarding, both in the beginning and throughout the seasod, an
incorporating botany information throughout the year.

Team stewarding continues to be an important and extremely valuable experience with botheeskin
and our professional crew spentfour days of team stearding with the stewards and foualays
stewarding with the volunteerdihile this year we did less team stewarding dusd¢beduling conflicts,
goingforward | would likeo team steward with each crew member a minimofrtwo timesand two to
three times with each newolunteer forthe season.


https://www.watermanfund.org/alpine-gathering/

Summit stewards need to
know not only botany but an
array of topics that hikers
might ask aboutThose
guestions couldange from
regulations, Adirondack
history, ornithologygeology

or how to go the bathroom in
the woods.| hope tocontinue
to provide informational
reading to not only summit
stewards but volunteers as
well. This year | started
AaSYRAY3I @2f teyi
articles, summit forecasts for
preparedness, summit
steward updates, pertinent information that they should be sharing withtisileend user impacts
effecting the High Peaks. | also made an electronic version of the stewarding schadiweekly report
form to try and make volunteering easier.

Team stewarding on Algonquin in the clouds. Iroquois was just there.

¢ Continuing to work with our volunteers to improve the program and expand coverage

With our dedicated volunteers we were ablekeep our coverage higher than in years pagilia and
held a training in May fdiive new volunteesin Ray BrookNY We have twentgixvolunteersin total,
who spent71 coverage daysnd spoke to a total 011,000people(roughly 4,000 more than last year)
That means that our volunteer stewards spoke toeaprage of 154&o0ntacts a day

We were able to cover 4@ayson Cascade Mountain this yeaneaning v were able to talk td.2,251
people on Cascade aloi@36% increasérom 2017 anaverage of 255 contacts a daywolunteers
covered32 of the 48 dayson Cascael, enabling the paid crew to spend time other locationsand on
other projects We are contacted frequently by peoplo either want to know more about the
Summit StewardProgramor are interested in volunteeéng.

Additionally this year, Julia and Isested with training for thed6er Trailhead Steward Progréor a
second year in a row. AdirondadBersare stationed d atable on weekends at the Cascadailinead to
educatevisitors about Leave No Trace and preparedness. We were able to share ouqteshifor
visitor nteraction and expertise in educating hikerslosave No Tracat the start of theseason. fie
Trailhead Steward Program continues todbkuge success, reducing the amoahtrash, number of
dogs offleash and pop on the trailswitnessed bysummit stewards.



¢ Sharing our findings on tHehotopoint Monitoring project

In 2015 we retookall 59 photopoint picturesthat are spread across nine summdis part of our long
term Photopoint Monitoring project. This project has allowedasompare specific alpine images from
the past with images from today to compare for signs of regroWwtbitat change, and vegetation loss
This project is extremely important becauséats given us quantitative data on the success of the
Summit StewardProgram.

The last time analysis was done was in
2009, before thesurge in hiker contacts.
The question we asked was whether
traditional methods of alpine
stewardship would continue to protect
the alpine zone given the tremendous
increase in visitors. We found no
statistically significant difference
between 2009 and 2015, meaning that
summit stewards are continuing to hold
the line! We reported our findingat
7 the Northeast Alpine Stewardship
Julia and | presenting at the Northeast Alpine Stewardship Gatherine Gathering this past April. Since this data
Photo Credit: Seth Jones only looks at damaged trailside areas
and vegetation without discrimination between alpine and radpine species, our alpine population
study shows us how the alpine zone isuabing as a whole, giving us a bigger picture and better
understanding of the challenges these areas face in the future.
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our Photopoint Monitoring ProjecEducating hikers on the research that we conduct in the alpine zone
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social media accounts. ADK has also been creating Rl Service Announcement viogto try to

educate hiker®n a variety of Leave No Traimpics. You can view the Photopoint Monitoring video, as

gStt | & ! 5YQB8kil§ add htBoohEshivadebsheteS
https://www.facebook.com/AdirondakMountainClub/

¢ Conducting more public outreach programs throughout the year to expand our visibility (and please
contactusA ¥ @2 dzZOQNBE AYGSNBaGSR Ay KF@Ay3 | LINRINI YHO

In the spring, | put out our preeason mailing to camps, colleges, and organizatidislwing groups
into the High Peakd was able to educate over 200 hikers in Leave No Trace Aesa&V/orkshopand
the importance of protecting alpine vegetationalso cetrained the new kgh Peaksinformation Genter
volunteers with a Leave No Trace Awareness Workdadpcating hikers before they go into the
backcountry llps protect the resourcand the recreational experienad the Adirondack Parfor
future generations.


https://www.facebook.com/AdirondackMountainClub/

Since the end of lasteason, Julia and aiie done approximately 28utreach presentations including
presentations for the public, college orientation groups, hiking organizations, Road Scholars, youth camp
groups, ADK Chapters and researchers. Doing these programs are such a great way tmgestge
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a paid steward, or donate to help protect a beautiful ecosystem.

Personnel and Scheduling

The 2018ummit Steward are a greatrewof dedicded environmentalists. With a mixture of previous
ADK employees and new stewards, we were able to create a dynamic group of alpine profdwtors.
mountainswere lucky to have them!

Ryan Nerp Ryan is returning for a
third year of stewarding. As a Paul

- Smi (i €dlggealum, Ryan hakived

in the Adirondacks for the past six

= years. When not chatting with hikers
on the mountains, you can find Ryan
paddling on some Adirondack body
of water, working the ropes course
Fad thrhdzA {YAGKQAZ 2NJ RS
own film.On the mountain, he is
always happy to point out alpine
plants or listen to a hiker tell of his
or her latest adventure.

MattBaer ¢ KA & Aa al ddQa ¥
as a summit steward, but his third
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the High Peaks Information Center

FYR a4 !'5YQa 2Aft RSNYySa
[ SFRSNX® 1S Aa Eoiehgélinsand Had speint a fadsiabl& @dunt of time in the

High Peaks. This makes Matt a knowledgeable person to have in the backcountry and an amazing

educator. He even has a podcast cakeatStuffPodcast whichis dedicated to outdoor adventure,

antics and activism. Give it a listen!

Sitting: Yuuka McPherson, Kayla White (Sumnt#éward Coordinator)

Nathan Kial Nathan is brand new to the Summit Steward Program, but has extensive knowledge of the

High Peaks. He is a 46er and has been hiking the High Peaks since childhoatly Garigattending

SUNYESF for Conservation Biolofjathan also has experience educating, backpacking and conducting
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Michaela Dunn Thisis Michael Qa4 FANEG &SIFNJ F& | adzYYAid aidSel NRX
Lake GeorgeNY Last year, Michaela worked at thi¢ild Centeras a Summer Naturalist so she has a
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Hampshire, majoring in Wildlife and Conservation Biology. Michaela is a quiet soul on the mountain,
always with a smile on her face!

Yuuka McPhersanYuuka is a Botany Steward and is brand new to the Program. She is currently

enrolled in Wiiams College for Geosciences. Yuuka loves farming and has done so in Italy, Maine, Rhode
Island and Connecticut. It was in the Alps where she discovered an interest in mountainous alpine
NEIAZ2yad , dzdzl F Qa adGdNBy3IidK hessSabe duyimllwiéathgf GonditignS.y G A T A O
Yuukais now inJapan for an internship on repurposing old farmhouses!

Connor Moor@ Connor is also a Botany Steward and worked at ADK last year as a Summer Naturalist

Intern. He currently goes to Columbisiversty and is majoring in Environmental Biology. Well versed

AY NBaSINOK FyR SRdZOFGA2yX [/ 2yy2NRa o6SSy I bl (dzNT
NYC and cooking, especially when it is breakfast on an Adirondack alpine summit for sunrise!

Chuck Pacear Chuck has switched back between
volunteer and paid staffver the past couple years
andjoined on for the fall stewarding seasdte is
very knowledgeable of the area and of the outdoo
3SFENJ 82dzQf f ySSR F2NJ i
heavily filed with lots of gadgets. His energy and
willingness to share his experiences makes him a
friendly face tdfind on the mountain

Sarah RhodesSarah came on for fall stewarding
and is new to ADK, but has a wealth of experiencé
dzy RSNJ KSNJ 0SSt dd {INIKQ
AMC, AmeriCorps Park Range6Gieorgia worked
on trail crews and did invasive species removal. S
loves traveling, learnmpnew languages, reading
out loud and exercisingagh will be leaving us to work with kigsexperiential learningnd outdoor
recreationin Hong Kong

2018 Fall reW: Chuck Pacer and Sarah Rhodes

JuliaGorenWdzt A Q& 0SSy | RS@20SR LI NI 2F (GKS {dzyYYAd {1
Educatonal Director. She continues to be a mentor, focusing on education and securing donations for

the program We are sad to see her leave ADK but excited for her to continue to protect the Adirondack

Park.

Kayla White This is my secongear as Sumit StewardCoordinator, my fith year with the Summit
StewardProgramand my sevengreaNJ | i ! 5Y® L QY & purr®BEn@sicsd & amazingd S 2y
group of people!

Volunteer Stewards Our volunteers are a wonderful group of devoted stewards, many of thera ha
been with us for multiple year§¥Ve were able to reach a new record of hiker contacts in large part due




to the enthusiasm of our volunteer¥olunteers have providedl coverage daysnd spoke to a total of
11,000peoplé

lan Ellbogen lan has been witthe volunteer program for nine years. When not stewarding, you can
FAYR LFy GF1lAy3 KAA 3INFYROKATRNBY KA{AYy3dZ YR AY
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hiking above tree line here and in the White Mountains. He has climbed Chamonix, Mt. Blanc, and Mt.
Rainier, and can frequently be found cycling the area.

Mike Cady Mike is back for a sixth season of volunteering. He is a member of the ADKhighpeak
Forum, a professional photographer, a 46er in summer and winter, and a Saranac Lake Ultra 6er. Mike
recently completed his second round of the 46 with his son Eli, who just completed his first round.

Jack ColemanJack is also back for his sixth seas®a &olunteer. Jack is treasurer of the ADKhighpeaks
Forum, a 46er and winter 46er, an inspirational hiker who helps leads challenge hikes for the Cystic
Fibrosis Foundation, and he is never to be found without a smile on his face.

Mary Lamly Mary is returnng for a sixth season as a hard core steward volunteer. Mary is also a
member of the ADKhighpeaks Forum, a 46er, winter 46er, and boundlessly energetic.

Bob Rock Bob is also returning for a sixth season as a volunteer. He, too, comes to the program
through the ADKhighpeaks Forum and as a 46er. Bob has the endless patience that comes, among other
things, with years of experience as a Boy Scout troop leader.

John Wood John is also returning for his sixth year. John is a former student of Dr. Ketchledgg; he d
some of the first trail work on these summits to help protect the alpine plants. John has the incredible
patience to spend hours combing the summits looking for tiny nails as part of our Photopoint
Monitoring project.

Dan Kane Dan is returning for a fifi year. He is a familiar face around the Loj, having served as
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previous experiences are too numerous to name, but include teaching, interning at the APA, and

regional planning. Among many other interests (concert bouncer!), Dan is an enthusiastic hiker and

46er.

Vin Maresco Vin is returning for his fourth year. He is a geologist, avid hiker, ski patroller, and former
JBL hut crew member. He brings tremendous esifism and energy to the program.

Lois DannenbemLois is returning for her third year. She has a passion for botany and currently works
for a tree and lawn care company. She just finished becoming a 46er and brings her love of the outdoors
to everything sk does.




Ann Fogarty Ann is returning for a third year. She is very active in the Genesee Valley Chapter and
hikes frequently in the Adirondacks. Ann has a friendly demeanor, enjoys traveling, and loves talking to
hikers about doing the 46 High Peaks.

JenMaguder ¢ KA & Aa WSyQa GKANR &@SIN @2fdzyi SSNAyYy 3 odzi K
summit steward for two years and brings enthusiasm, knowledge, and positivity to the program. Her
dedication to the mountains is extremely admirable.

Patrick Muphyt Pat is another previous summit steward turned volunteer. Pat was a steward in 2012
and a botany steward in 2013. He has a wealth of knowledge of the alpine vegetation, the High Peaks
area, and anything outdoors related. He is currently employed atiid Center in Tupper Lake.

Andrew Wood Andrew is also returning for a third year of stewarding. He went to school for Global
Economics. His indoor job makes him want to come and explore the Adirondacks in his free time. He is a
natural at stewarding and great conversationalist on the peaks.

Jon and Alison LaurinBoth Jon and Alison are returning for their second year as stewards. They are

experienced hikers and have done almost all of the 4,000 footers in the Northeast (making them also
46ers). They & both teachers so summit stewarding comes to them naturally. They make quite the tag
team on the summit.

Jim Schneidar¢ KAa Aa WAYQa
second year as a summit
steward who wanted to be
part of the solution. He is a
very experienced hiker, hiking
throughoutthe northeast and
out west. A summer and
winter 46er, Jim loves talking
- with hikers about their

Y experiences on and off the

§ mountain. Check out his

& Adirondack Firetower book:
Views from on High

Jonathan Leff Jonathan is

another second year steward.

He is an arborist who loves spending his time in the outdoors. Jonathan is a Lake Placid native who now
makes the trek from Massachusetts to volunteer in the mountains he grew up in.

Kyla, Jonathan, Jon and Alison volunteering on Wrigetak.

TroyTetreault Troy is another second year summit steward. He is attending SUNY Plattsburgh,
majoring in Ecology with a minor in Botany. Troy is volunteering with us to better understand the alpine
ecosystem and is currently working on a project to documerihalpollinators.



Bill Paradies Bill is brand new to the program, but already completely hooked. He ran into a summit
steward on Marcy and decided to do some shadowing last fall. Half way through his 46, Bill is working on
0S02YAy 3 I nc Shatbadk ® ta moBrifaidd thabgive Hin2such joy!

Brian Coville Brian is also brand new to the program and excited to get out on the mountains. He

works as an auditor and therefore spends a lot of time inside. Summit stewarding is a great excuse for

hmt2 O02YS Syz22é (KS ' RANRYRIFIOla YR AGQa I &aK2NI R
new house!

Dannalibbey5F yyl KlFa 62NJ SR Ay !5YQa 9RdzOI iA2y 5SLI NIY
a lot of experience in interpretation and stewding on Mt. JoThis year she was the Adirondack Black

Bear Steward, educating hikers on proper food storage in the High Peaks. Danna loveshtmpuldth

fire, poetry readings and going on hikes.

TomColins¢ 2Y ¢g2NJ] SR I a ! 5Yispast sasonamiljomdd drotalf A a i
stewarding.He is currently going to SUNY Plattsburgh for communications, marketing and environment
studies and is also very active in the outing cliiim is a top notch educator, always with a smile on his
face.

Jamedannit James is another ADK staff member turned fall steward volunteer. James worked this
season in thédigh Peaks Information Center and is currentlfEamironmental Science and Ecology
major at SUNBrockport Botany and birding are his passions, James is a natural summit steward and
feels at home in the mountains.

Sadye Bobbette and Kai ScarangelBadye and Kai are both from Hamilton College and are interning

with the Summit Steward Program this fall. TS 22 Ay SR dza S@OSNE ¢ KdzZNERI &
Skylight, Haystack and Whiteface. Now that the field season is over, they will work on research projects

and social media for the program.

Education: Usage and Outreach

Year Total Contacts Days Covei Average
2018 38,033 349 109
2017 31,625 305 104
2016 36,355 334 109
2015 31,440 344 91
2014 28,488 312 91
2013 23,804 305 78
2012 20,567 269 77
2011 19,211 275 70
2010 15,639 238 66
2009 18,420 283 65
Total Contacts 1992018 516,940

Number of hiker contacts continue to stay high e 30,000 range. To put a 38,08&8rson year in
context, when the Summit Steward program started in 1990, stewards spoke with just over 7,000 hikers.



This year sawver a fivéold increaseof contactsover that seasonHaving a 30@00 hiker contact day

Kl a
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stewards team up together on Cascade Mountain for busy holiday weekends. This ensures hikers are
getting the full stewarding message and stewards have time to answer any questions hikers may have.
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As the graph of total steward contacts shows, the trend is toward increasimipers of visitors, with a
particularly sharp rise in the past eigkgasons.

We are always trying to connect with
hikers and educate them in Leave No
TraceSkills and Outdoor Ethiesd
responsible recreation before they
SyiSNI G4KS oI 0102d
continued our goal to increase the ==
amount of outreach that we do with
camps, colleges and organizations wig
bring groups into the High Peaks.
Presentations were done for Camp
Echo Lake, Deerfoot Lodge, Camp
Dudley, Camp Chingachgook, Camp
Gould Lake, Camp Unirondack, Cam

Kirchenwald, Overland, UVM Outing e ,
Club and PIattsburgExpedition.I Camp Dudley doing trail work on Algonquin. Photo Crediin Kotz

brought BecketChimneyCorners YMCA and Camp Dudley up on the Macintyres to do trail work and
spoke about the alpine ecosystem. | took Girls, Inc. (based out of Albany) up Whiteface to talk about the
Summit Steward Program, alpine plants and female hiker pioneers to inspireiiytgouth to explore

the outdoors fearlessly.

This year Julia gave presentations to North Country Community College, Saranac Lake Public Library,

several Road Scholar groups2 NR2y / 2f t S3 S andithgNbrth ArheRdan RodkEBadeh Y

Society Julia and | also conducted training fbe Hurricane Mountain Firetower Steward, PeRe

Moonshine Steward, and the 46ers Trailhead Steward Program, SCA Backcountry Stewards, Catskill
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Botany and Research Projects
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Birdwatch. Mountain Birdwatch focuses on monitoring high elevation birds in the spiuaedf alpine
zone which spans fougtates. This project looks at INGR a4 LISOA Sa A GK | F20dza 2y

Thrush, as well as red squirrels. Summit stewards went up the north and south trails of Algonquin,
Porter, and Saddleback while stopping at specific points to listen to bird calls and map their locations. To
read their findings, go tottps://esajournals.onlinelibrary.wiley.com/doi/epdf/10.1002/ecs2.1921

This year marks the eleventh year of our participation in the AMC KauinVatch phenology program.

2SS Y2YyAG2N) GKS LIKSy2t23A0Ff adar3sSa 2F F2dzNJ aLISOAS
Bilberry. These species are monitored at standardized monitoring areas in line with the National

Phenology Network (NPN). Thisseires the data can be used in broader studies that look at global

trends. The data collected is being stored in hard copy here at the Adirondack Mountain Club and being


https://esajournals.onlinelibrary.wiley.com/doi/epdf/10.1002/ecs2.1921




